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This article looks at the traditional role of the PCP facilitator, and some of the problems with this role.

It looks at how in order to embed person centred thinking deeply into services and communities, we need to become ‘process sharers’ – sharing our Person Centred Thinking Tools and skills and ‘coaching’ people’s circles of support and people at every level of services in how to use them.

The ‘Traditional’ Role of the PCP Facilitator

The PCP Facilitator uses Person Centred Thinking Skills and Tools in a PCP meeting to:

· Help the group to focus on the person and their gifts: ‘Who is this person? – What do they have to offer?’

· Invite contribution from people at the meeting: ‘What can you do to help this person achieve their objectives?’

· Help the group compare and explore their different perspectives, enabling them to see the person, and their relationship with them in a different way

· Help the group agree a common direction, based on what they learn from their focus on the person.

· Check back with the person 

· Make sure that the sense of direction becomes a recorded agreement to take actions.












Before Person Centred Thinking and Planning, the energy of the group is unfocussed.












After Person Centred Planning the energies of the group are more focussed and point more in the direction indicated by what the person is telling us with their words and behaviours – this is recorded in an action plan.

Some of the Problems of Facilitation

· Facilitators need special skills and are thin on the ground

· Facilitators find it difficult to get time to plan

· People can end up seeing planning as belonging to the ‘expert’ facilitator, rather than to the person and the group around them

· Services can value the paper that planning is recorded on more highly than actual change in the person’s life

· The deep focus on the person created by an episode of planning only happens sporadically, on ‘special occasions’ when a facilitator is present, and without reinforcement it can quickly dissipate.

· In these conditions, facilitators can end up creating a temporary ‘rash’ of plans that end up not being implemented – we know this can ‘inoculate’ services with cynicism against further movement toward person centred approaches.

Experience and evidence has shown that Person Centred Plans are more likely to be implemented where there is a culture that integrates Person Centred Thinking into its everyday work.

This means, that it is time for Person Centred Thinking Skills and Tools to belong to and be used by everybody connected with the lives of people with learning disabilities – not just by facilitators.

Person Centred Planning Facilitators need to change from just being facilitators, to being Person Centred Thinking Coaches as well, sharing our knowledge of Person Centred Thinking and Planning with everyone involved in the process. We need to be ‘Process Sharers’ rather than just process experts. 

This does not mean abandoning facilitation, there will always be a multitude of opportunities where the skills of a person-centred facilitator will be needed, in fact this role is not yet being used to anywhere near it’s full potential, far too many service meetings are run in ways that do not involve everybody, that use excluding language and jargon and where many of the people who attend leave feeling that their voices have not been heard.

It does mean that more time and thought needs to be spent on sharing and teaching person centred thinking tools and skills with people at every level of services, so that they can begin to understand what the tools are, and how they can use them to deliver immediate improvements to the way that people get their support.

Coaching people in a way that creates a person centred culture, will provide the conditions in which facilitators can work most effectively, harvesting rich information from people’s One Page Profiles and Person Centred Descriptions, to create plans that are genuinely owned and acted on by the person and the people who know them best.

What do Person Centred Thinking Coaches Do?

In Athletics, the role of the coach is to: "enable the athlete to achieve levels of performance to a degree that may not have been possible if left to his/her own endeavours". 

Person Centred Thinking Coaches do something very similar, enabling individuals and groups to think in new ways, and to use new tools, that they might not have used otherwise. A coach teaches and reinforces the use of Person Centred Thinking Tools until they fit naturally into the way the people being coached think and act, almost as if they were teaching a physical skill or sporting technique. They do this by:

· Providing instruction and explanation, 

· Demonstrating 

· Observing, 

· Questioning

· Providing Feedback. 

They also need to think about:

· How they motivate people to make changes 

· Helping individuals and groups to find their own solutions to problems encountered during thinking and planning

· Helping with goal setting 

· Making sure people learn the skills and tools and begin to apply them independently

In order to be a Person Centred Thinking Coach, it is necessary to know and understand how the Person Centred Thinking Tools work, and to embody the values of Person Centredness. Facilitators of person centred planning are usually well qualified with this. It is also necessary to be able to explain the skills to other people, and support them while they learn to use them effectively in their everyday work.

It can definitely help if Coaches are people with some authority, so that people listen to what they are teaching, making them more likely to use Person Centred Thinking Tools, but this is not essential, people with ideas, commitment and energy can lead change wherever they start from, especially where organisations are prepared to accept the challenges of nurturing leadership at every level. 

Helping People Learn The Tools and Skills

Fitts and Posner (1967) divide learning into 3 stages:

	Stage
	Learner
	Coach
	Approaches

	Cognitive
	Learns the skills cognitively, forms a mental picture of the skills
	Demonstrates and Explains the skills
	Scenarios, Using the tools on yourself, 

Person Centred Thinking Exercises

Videos, Role Play, Discussion

	Associative
	Practices the skills, learns how they are associated
	Gives Feedback and Reinforcement, reminding the person or group to practice
	Beginning to use the skills on others, Observation, Motivation, ‘buddying’, discussion, using WW/WNW, 4+1 Questions, Learning Logs

	Autonomous
	Becomes Autonomous, using the skill is automatic and intuitive 
	Can learn from what has worked and what has not worked for the learner
	Using learning logs, WW/WNW 4+1Qs, balance of learning is shifting and coach is learning from the learner – learner now in a position to become a coach themselves


The Person Centred Thinking Coach supports the learners through the various stages of their learning – first by explaining and demonstrating how different tools are used, then by observing, giving feedback, reinforcement and helping the learners stay motivated.  The coach is also learning from the learners at every stage, learning from what is working and what is not working for the learners and using this to adapt their own approach. The coach is aiming for a point where the learners become autonomous, using the Person Centred Thinking tools in an automatic and intuitive way, like an expert craftsman.

What happens with the Process Sharing Approach?

The person and the people who know and care about them most are using Person Centred Thinking Tools themselves, ‘co-producing knowledge through activity’, learning in a real life situation, naming their own world through dialogue in order to change it. 

The Person Centred Thinking Coach, who can give guidance and prompting about which tools might be most useful to explore the issues that arise when tools like Working Not Working are used, gives the group support and encouragement in this learning, and can still facilitate where this is necessary. 

Often they will start with a One Page Profile, looking at what people like and admire about the person; what the person is telling us with words and behaviours is important to them in order to have a good quality of life, and what is important for the person; what people feel is necessary to keep the person healthy and safe.

When this is ready, they will look at what is working, and what is not working for the person based on whether the things that are important to and for the person are present or absent, and start an action plan, which will chart actions for the group, and any further thinking they may need to do, and any new tools they need to use.

Each new tool the group around the person uses will add to the person’s ‘Living Description’, a growing picture of who the person is, how they wish to live, how they communicate, what we are learning about them and about what makes good support for that person.

Benefits of a Process Sharing Approach

· People learn and apply Person Centred Thinking tools as they work alongside people, seeing how they are relevant to the life and aspirations of that person

· Tools become owned by the person and the people around them, rather than the ‘property’ of a facilitator

· The plan grows organically around the person

· A ‘person centred description’ containing rich information about the person is being built up

· Thinking leads to action more quickly and more regularly

· Actions and Thinking are being co-created by the person and the people who know and care about them most in a productive and creative human dialogue

· Thinking and learning is focussed on what the person is telling us is a priority

· Person Centred Thinking Tools become part of the everyday repertoire of carers and supporters, creating a culture where listening, learning and change are built into every aspect of their work
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