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This collection of ‘Major Misconceptions’ about person centred approaches has been taken from the audit we conducted into person centred approaches in Central Lancashire in 2008.

Some of the major misconceptions we identified are:

· A person centred plan can be ‘completed’

· A person centred plan is a meeting

· A person centred plan is a piece of paper

· It’s someone else’s job

· We can’t implement person centred approaches without extra money and resources

· Families are a source of resistance to person centred change

· There are just too many tools

· Person centred approaches always take a long time

· We need independent facilitators before we can do effective planning

· People who do not use words to speak, or who are losing skills because of dementia, or who have ‘challenging behaviour’ cannot be involved in their planning

· We only spend one hour a week with the person therefore we don’t need to use person centred planning

· We can’t afford to train people in the current economic climate

In the following pages, we address each of these misconceptions one by one.

You can find the full audit document at this link: 

http://www.pcpmn.cswebsites.org/Libraries/Local/805/Docs/Write%20up%20Central%20Lancs%20Audit%202008.doc












“A person centred plan can be completed”





Person centred planning is an ongoing process that is never finished. We’re always trying to learn more about the person, and about what makes the best support for them. Planning is about being open to learn and change, any paper which we’ve used to record our planning is subject to constant amendment as the person grows and changes, and our learning increases.








“A person centred plan is a meeting”





Bringing a person’s allies together with the person to meet and think about how to enable a better life for that person, and to gather those people’s knowledge of that person can be a very important technique in person centred planning. There are also lots of other ways of planning and thinking which the person can be involved in. Making people participate in meetings, when we know the person hates being in meetings is not a person centred approach. With creative thinking, we can find ways to involve the person in their planning and keep them at the centre of planning without doing things that we know will bore them rigid or make them feel anxious or trapped. There are also many ways of changing meetings so that they are much more welcoming to people, and much less intimidating.








“A person centred plan is a piece of paper”





Person Centred Planning is a process, which should result in positive change for the person. Paper is sometimes used as a record of that process. While good pieces of Person Centred Thinking usually result in Action Plans that lead to change,  the paper is not the plan, it is a more positive measure of  how person centred approaches are working to ask to see evidence that the person’s life is improving, than to ask to see ‘the plan’.








“It’s someone else’s job”





In the era of Personalisation and ‘Valuing People Now’ no one who provides support to someone with a learning disability can seriously imagine that it is not a key part of their core responsibilities to think about how to deliver their support in a way that makes sense for that person. John O’Brien’s challenging question “How could this person show up in everyday life as a contributing citizen and a valued friend” needs to be used by every one of us, and every service needs to be applying person centred thinking to make sure their work is enabling that person to meet their needs in a way that makes sense for them, and is helping them achieve their dreams. 











     














“We can’t do it without extra money and resources”





Of course extra money and resources could be used in all kinds of imaginative and productive ways. We also need to be finding ways of integrating person centred approaches into our everyday work. It’s not something additional, an ‘add on’ or ‘the icing on the cake’, it must be integral to everything we do. We are not adding to what we already do, we are changing how we think so that we act and learn in new ways.





Existing staff members, particularly managers and team leaders must understand their responsibility to deliver person centred approaches, make efforts to gain knowledge of these approaches, and to share their learning with their team during everyday work.








“Families are a source of resistance to person centred change”





The deep knowledge of the person, and the commitment to that person displayed by nearly every family makes them an integral part of any person-centred process. Some families make great leaders of person centred planning. Families are naturally concerned about keeping the person healthy and safe, and often have bitter experience of services failing to support their loved ones properly, and of struggling to be listened to by professionals. Using tools that show how what is important to the person can be balanced with what is important for them, to stay healthy and safe can reassure families and help make them the person’s strongest allies on their journey toward greater independence. 








“There are too many tools”





There are a lot more tools about these days, as we’ve broken up some of the big, ‘whole life’ planning styles into much simpler tools that are easier to use. These tools do not always require a skilled facilitator, if they are shared with their team by a competent coach or ‘champion’ of person centred thinking.


The number and variety of tools makes it possible for a person’s allies to select the tool that makes the most sense to think about the most pressing issues in the person’s life at that time, and over time to build up more and more detailed person centred information about the person, as different tools are used to think about different issues. It is not usually necessary to use every tool with every person, part of the skill of the person centred thinking is selecting the right tool for the job.








“Person centred approaches always take a long time”





This misconception may be based on people’s past experiences of spending months gathering information in preparation for a meeting. Spending this kind of time and effort can be very productive, but it is not always feasible, particularly where people want to see immediate change in their lives. Today we have many more tools at our disposal, including One Page Profiles and Person Centred Reviews, and tools that can be incorporated into people’s everyday work and lives. These can be begun quickly, and act as a starting point for serious long-term planning, that builds up tool by tool, piece of person centred thinking by piece of person centred thinking.








“We need independent facilitators before we can do effective planning”





This is similar to the idea that “this is someone else’s job”.  There’s no doubt that Independent Facilitators can be very useful, and there is a good example in Central Lancashire where a couple of services have set up a ‘Facilitator Exchange’ scheme so that they can facilitate plans for each other.





However we must pay attention to the biggest and most recent study into person centred planning, which found that the plans that were led by someone with strong motivation and commitment to the person were the ones that led to the greatest change in the person’s life. 





A big problem with plans led by outside facilitators can be that they are often not seen as ‘owned’ by the person or their team. Beautiful plans can be produced that then gather dust in a cupboard. Evidence from the services which have most success in Central Lancashire shows that having a coach or champion who makes sure that the team has a range of person centred thinking skills and tools, and applies these approaches in their everyday work leads to real ownership of the thinking and planning by the team, real learning, and real progress in the life of the person, interestingly it is often these same teams that are sharing their facilitation skills with other services.








“This person can’t be involved in a person centred approach because…”





Various reasons are given why a person cannot practically be involved in their planning – these can include ‘The person does not use words to speak’, ‘The person has dementia’, ‘The person hates being in meetings’, ‘The person has no concept of the future’, ‘the person comes up with unrealistic dreams and aspirations’, ‘the person does not indicate choices’ ‘the person has had no experiences on which to base their choice making’.





None of these statements are good reasons not to begin a process of person centred thinking around the person. If anything, these people are precisely the ones who need good person centred thinking from their supporters the most.





Where people do not use words to speak, or are losing their skills due to dementia, it becomes very important to use tools like the communication chart, and to make extra effort to listen to what the person is telling us with their behaviour.





Where people find choice making difficult, work around how that person makes decisions using the ‘Decision Making Agreement’ is important, helping people gain the experiences on which to base their choices becomes part of the planning process.





Where people’s dreams seem difficult or impossible to achieve, they still give us a direction of travel, a set of clues about how that person wishes to live. We must not dismiss people’s precious dreams, but use them as a ‘North Star’ to steer the journey.








“We only spend one hour a week with the person therefore we cannot use person centred planning”





The less time a service spends supporting a person, the more important it becomes that that support is effective in delivering what matters to the person, otherwise the opportunities presented by that hour can easily be wasted.


Simple person centred questions such as: “How can we use the time we spend at this person’s home in a way that makes the most sense for the person and the kind of life they wish to lead?” and “What are we learning about what is important to this person, and what makes really good support for this person?” should be common currency for services working under such limitations, otherwise the service they offer will quickly become stale and unrelated to the person’s real wishes and needs. As more people have access to individual budgets and self directed support, services that fail to listen and be flexible in how they respond to people’s wishes and needs will quickly lose out to those that do.








“We can’t afford to train people in the current economic climate”





As money gets tight, one of the first things that get cut by services tends to be the training budget. This is a false economy.  The way human services invest in innovation and change is through training and ongoing learning. The services that are most flexible and innovative will be the ones that tend to survive harsh economic times. We can’t afford NOT to train people in how to listen better to people, in how to learn and adapt with the people we support.











